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Stakeholders  

• Grantees 

o Government – State Agencies 

o Government Entities –Local 

o Non-Profit Organizations 

o Industry Recipients 

 Farmers 

 Fishermen 

o Developers 

 

• Residents of Impacted Communities 

 

• Municipal and Other Elected Officials 

 

• Advocacy Organizations and Other Special Interests 
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Importance of Community Involvement  

• Distribute Information 

• Educate About Process 

• Communicate About Plans & Priorities 

• Maintain Integrity of the Process 

• Provide Transparency & Objectivity  

• Obtain Vital Input from Local Citizens  

o Identify Local Concerns & Priorities 

• Foster Support & Advocacy 

• Create Sense of Predictability 
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Community Involvement  

Process 
• Develop and Adopt a Plan 

 

• Two Required Public Hearings 

oAdvertise in Local Newspaper 

oOther Documentation 
 Sign-In Sheets 

 Minutes of Meeting(s) 

 Response 

 

• Municipal Input 

 

• Council Authorization 
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Best Practices  
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Iberville Parish 
• Funds Allocated Based on Impact 

 

• Hearings Held Within All Six  

 Municipalities 

 

• Determined Priority and Alternate Projects 



Best Practices  
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Jefferson Parish 
• Funds Allocated Based on Impact 

 

• Group Meetings Held with Mayors 

 

• Hearings on Both the East Bank  

 and the West Bank 



Best Practices  
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Louisiana Speaks 
• Long-Term Regional Plan  

 Post-Katrina/Rita 

 

• Carry Over for Gustav/Ike 

 

• Set Standard for Local Planning 

 

• Unprecedented Public Input 



Methods of External Communication  

• Mass Emails 

• Press Releases 

• Quarterly Site Visits 

• Technical Assistance Site Visits 

• State and Regional Workshops 

• Grantee Calls and Emails 

• Reports 
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Alternative Report Formats 

• Audiences 

o Legislators 

o Managers 

o Media 

 

•  Stakeholders Want to Know 

o Dollars 

o Performance 

o Projections 



Projections – Managing Expectations 

Why Haven’t We Recovered Yet?!?! 

• Start Up Processes 

 

• Construction/  

 Implementation Phase 

 

• Closeout Process 
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Obligated (proj.) Obligated (actual) Expended (proj.) Expended (actual) 

Example – Long Term Community Recovery 

Obligations and Expenditures 



Transparency Initiatives 

Where is the money? What’s going on in  

my neighborhood? 

Challenges: 

• IT Limitations 

• Cost 

• Updates 

• Privacy Issues 

Benefits: 

• Good Governance 

• Public Confidence 

• Reduction in Staff Time 

• Increased Response Time 



Rebuild Website – www.rebuildla.gov  
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http://www.rebuildla.gov/


Filters and Searches 
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Maps and Jurisdictional Reporting 
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Holy Cross Neighborhood – New Orleans 

by US Census Block Group 



Additional Benefits and Resources 

• Coordination with Local Partners 

 

• Policy and Planning 

 

• Ability to Illustrate Progress 
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Office of Community Development, Disaster Recovery Unit 

- http://doa.louisiana.gov/cdbg/dr/drhome.htm 

 

Rebuild.louisiana.gov – www.rebuild.la.gov 

http://doa.louisiana.gov/cdbg/dr/drhome.htm
http://www.rebuild.la.gov/


Disaster Recovery Unit Contacts 

Sandra Gunner 

Director of Community Development 

(225) 439-2711 

sandra.gunner@la.gov 

 

 

David Bowman 

Director of Research and Special Projects 

(225) 342-1718 

david.bowman@la.gov 
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